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SETC was founded in 1997 to bring emerging computer technology resources initially to the South End
neighborhood and later extended to a wider Boston community. Area's colleges, universities and foundations provide invaluable resource input and volunteers to match the instructional activities and enable
SETC to offer classes free of charge, or for the nominal cost of books and course materials. Since 1997, SETC
has been annually serving over 800 children and adults, ages 5 to 80. Reflecting its broad spectrum of
participants, SETC classes are as varied and demand-driven.
Some of the popular classes are:
•
Free tutoring in Math, Reading & Writing
•
Resume Help by appointment
•
Intro to Computers with emphasis on mainstream application programs including Repair and
Upgrade Services
The Fab Lab, since its inception in 2001, has become an innovative environment for the young and old
alike. SETC Fab Lab is a neighborhood service node of a worldwide distributed educational network of Fab
Labs, which originated in the MIT Lab of how to make (almost) anything. The lab through its instructors and
digital resources has emerged as a community-based technical center that enables potential inventors to
acquire skills on digital technology for innovation and modular fabrication.
Another remarkable accomplishment is the Learn2Teach-Teach2Learn Program which provides a stimulating learning environment.
SETC's fully equipped computer lab provides a variety of state-of-the-art computer skills including
a. Video and Audio Production
b. Application Software
c. Web design and development

Note: The team of documentarians during one of the in-house discussions decided to give the Ɵtle
“Changing Lanes” to the documentary.
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ii. Remarks from Mel King, Director (SETC)

The idea for the documentation of some of the programs for youth by youth was a way to demonstrate, from a youth's perspective. The audio-visual narrative, created by a team of high school
students who were given access and technical guidance at SETC's media resources and met with
program staff, provides a powerful commentary of successful impacts on youth, most of them
would have been unable to change course against all odds. The nurturing and impressive opportunities offered to the youth of different age groups and needs in some of the Boston neighborhoods
present not only a profile of Changing Lanes as the documentarians describe it but also stories of
youth utilizing transformative opportunities to move towards their full potential.

The following organizations have given us inspiration and support to translate ideas into meaningful projects for the youth.
John Hancock Scholars
Boston Rising
MIT Media Lab
ABCD South End Neighborhood Action Program
Timothy Smith Network
Grove Hall Library and Community Center
The Design Studio for Social Intervention (ds4si)
Project RIGHT
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1.0 Introduction

1.1 Scope and Purpose:
The objective of the Documentarian Project is to compile an audio-visual story of lessons of experience from
youth service programs in the communities of the South End, Roxbury and Grove Hall through conversations with
program staff and participants, exclusively documented and edited by a team of high school youth. At the South
End Technology Center (SETC), over a period of six weeks* the team of youth familiarized with digital video technology (smart phone-like video equipment and accessories), discussed approaches to compiling digital-video for
community view and produced a video documentary (20 minutes) for the web.
This exercise tapped into the creative skills of student "documentarians" and trained them to look at selected
programs of interest, make observations and tell a story of its merits and impacts on youth. The Media Lab (SETC)
and its Director of Video Communication were the key resources that guided the team through the production
process including audio-visual recording and video editing.
1.2 Scope of Work:
(See description of steps in "Documentarians' Sequence of Steps")
The team of students, divided into three groups, worked on a list of youth service programs and made arrangements to visit the program for interviews and coxte-setting footage. The Team was required to divide responsibilities of documentation: one person to interview and the other to record. The team also agreed on a set of five to six
questions for all interviews to maintain a common frame of conversation.
The first week of the project was spent on familiarizing with You Tube documentary clips, interviewing techniques
and a hands-on practice session with video equipment at SETC.
A typical day for the documentarians involved reflections on the preceding day's work with necessary troubleshooting (particularly in scheduling interviews) and the day's overview of work. Depending on the schedule for the
day, the teams continued their documentation, took care of the equipment and safely backed-up the day's video
footage. Logging-in with shot-lists was done in the SECT Media Lab. Supplementary voice-over recordings were
also completed by the team thus enabling them gain a full range of skills in producing a short documentary video.
The final editing was undertaken by three members supervised by Michael King.
In addition to the above, as and when events and activities relating to youth programs took place, the three
documentarians recorded footage and incorporated into the main narrative.
1.3 The List of Participants:
(For a complete profile on documentarians see Documentarian Profile)
Kevin Copeland
Janiqua Fairweather
Monet Smith
(The above three members were involved throughout the entire project.)
Nisoyris Martinez
De'Anthony Robinson
Armani Soto
Technical support:
Michael King, Project Director
Eswaran Selvarajah, Coordinator
Roberto Peterson
Program Mentor:
Mel King, SETC Director

*Extended Scope of the Project:
In addition to an extended period of work by three members of the team, a group of Grove Hall youth participated
in a visioning session to identify issues faced by the youth and point to responsive action.
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2.0 Communities of Videoed Youth Programs
2.1 Views of the South End, Lower Roxbury and Grove Hall

Madison Park
High School
(Left)

The youth programs included in the
video documentary are located in
the communities of the South End,
Lower Roxbury, Dudley Square and
Grove Hall. These communities
represent a mosaic of urban variations with
historic landmarks, racial and cultural
diversity, income gaps and disparate
levels of governmental and
non-governmental
organizations.

Dudley Station

Black Heritage
Panel at Grove Hall
(Left)

Blue Hill Ave
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2.0 Communities of Videoed Youth Programs
2.2 Participating Youth Programs

Alternatives for
Communities and
Environment (ACE)

Artists for Humanity

Blackstone
Community Center

Boston Sportsmen's
Tennis & Enrichment
Center

Boston Rising
(Marketplace)

Boston Studio 4
Social Intervention

Cloud Foundation

Freedom House

FUTURE CHEFS

Hennigan
Community Center

Langham Court
Youth Program

Madison Park
Development
Corporation

Pleasant Hill
Baptist Church

Shelburne
Community Center

Tenants
Development
Corporation (TDC)

USES Children's Art Center

Villa Victoria
- Jorge Hernandez
Cultural Center

Yawkey Boys &
Girls Club

4
2.3 Locations of Participating Youth Programs
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3.0 A Conversation with a Grove Hall Street Worker: Donovan Walker
Mel King in a brief conversaƟon with Donovan Walker
Donovan Walker lives in Grove Hall area and has been working with area youth for several years

Mel: What do you see in the youth of
Roxbury, Grove Hall communities? What are
those aspects people not thinking about in
terms of youth programs?
Donovan: Basically I think what is lacking in
Grove Hall is that there is not a common,
neutral, centralized place where all the young
folks in Grove Hall get acclimated and be able
to know each other.
There are programs out there, Project RIGHT is
out there, but in actuality in the Grove Hall area
there is not much flexibility as far as youth
programs that go out to the area residents.
Most of the young folks who are in Grove Hall
go to the Y or the Boys & Girls Club. But there is
no centralized place. Some of the housing
developments such as Mason Court or Castle
Gate, they all have small rooms but those
developments do not provide any sort of
amenity for the young folks. One of the big
things, even though the Nation of Islam covers
a lot of that context as far as the street value,
there is not a lot of people out there to interact
with the young folks on a positive perspective
and provide them some information. The
normal channels I grew up in the South End,
we had the elder folks who wanted to be
complementary individuals. They were able to
help us shape our perspectives by the actions
and things we did.
Mel: There are street workers. What have
they seen?
Donovan: The value of a street worker is that
individuals provide that one on one relationship or help develop or cultivate some of the
folks who do not have a nesting area or place
where they can go, feel good or get resources
that enable them to get through life. Or being
able to do your home-work, have friends, or
socialize - a safe haven in a sense.

But in another level it has never been conceptualized that our children need resources. And
there is a problem of lack of sustainable venues
for young folks to be participatory. For
instance, if you are in Grove Hall, your community center is the high school. Your library is the
high school. Yes, the school. So it really should
be a facilitator of the community. But it is not
being used as an engine for the community. I
think lot more resources could be put into that
community centre -- school, which enables
folks not just to use the school but to a fuller
scale -- also to empower the young folks that
they are all in together.
Most folks in Grover Hall, if you live in Castle
Square, Mason Court, or even in Georgia St or
on the side streets have no place to go. There is
not a youthful embrace of Grove Hall. Everybody goes to Grove Hall often to get their
laundry done or buy groceries. But on a
cultural level it does not embrace our youth.
Mel: What are the issues in the streets you
find most of the youth have to deal with?
Donovan: The biggest problem for our young
folks is that they did not take education
seriously. So at 19, 20, or 21, you still have not
finished high school. You do not have that GED.
And you are fighting against the whole system.
Then if you are not willing to accept that, you
need to get accomplished, then you fool
yourself. You put yourself in the worst situation
because until as young men or young women
they embrace education, they do not understand that is the path for them to accomplish
all the things they want. Lot of our young folks
at different levels have not embraced education and they put themselves in pitfalls. Most
of the things that they are around is going to
be accomplished.
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3.0 A Conversation with a Grove Hall Street Worker: Donovan Walker (Contd.)

Mel: Most of them are in the school environment and what is the expectation of them?
Donovan: There is always the perspective and
thought that you are going to get something
out of education but the greatest fact is that lot
of our young folks in Grove hall have not been
trained or given the proper foundation in
educational values from the age of 2 to 5 or 6. It
is a necessary foundation that has to be implemented. One of the biggest things in Grove
Hall is that children are raising children while
parents are gone, away at work or at school. We
have to make a better commitment to understand that a child is a blank canvas and that
they have no threshold other than what we put
in front of them. Street workers have a tangible
value that they are able to reach out a young
man or a woman on their worst days or the
best days. And the street workers can develop a
better relationship than a parent because there
is a willingness and trust developed. They have
no fear of the worker and able to deal with
their social ills. The street worker is vital
because he reinforces the value of the
individual.
Mel: When you say resources what do you
mean?
Donovan: One of the simplest resources is a
place one can drop in. I remember back in the
70s, I go to Holyoke Street to Harriet Tubman
House. It was a place where like-minded
people including myself and others in the
community could come. It was an opportunity
to embrace each other without being contentious. Nowadays, there is the Y or the Boys &
Girls Club, but there is no social haven that
helps or nourishes the child's spirit and makes
them feel better about themselves.

Mel: You are speaking of a space?
Donovan: Space is the first criterion. Because it
allows them to own it. In owning it, you get
that comfortability and safety necessary for the
teenager. I do not mean safety from violence -a sense of safety within yourself and to express
who you are. Because I think the greatest
problem with our new generation of last two
sets of kids, is that common sense is not
relevant. Our young folks do not have common
sense. They are not aware of the consequences
to their actions. When I was growing, I had my
butt whipped. Right now kids do not have
repercussions to their actions. Sometimes you
have children who beat up and run the family.
Mel: You raise the question of the family.
Donovan: Well, our biggest problem is that we
have not decided as a society, as a community,
or as a whole to make our stand together. You
cannot stop one individual 16 to 25 year old
from doing whatever they want to do. But we
can have an impact on 10 to 15 year olds, who
have not found the niche yet. Yes, on those
who have not found a niche yet.
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4.0 Grove Hall Area
Boston City
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4.0 Grove Hall Area
Selected Demographic Trends

4.2 Census Tracts of Grove Hall
For purposes of giving a demographic snapshot, the geography
of Grove Hall is defined in terms of six Census Tracts of
US Census 2010: 819, 820, 821, 901, 902, and 903.
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A comparative snapshot of Grove Hall and Boston
on selected demographic and socio-economic
attributes reveals the striking contrast that is Grove
Hall. Relatively high proportion of low income
households, high unemployment and insufficient
educational attainment severely impact the future
of the youth. Thus the educational and household
economic trends must be addressed to enable the
youth reach their full potential.
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On a positive note, the area has a vast network of
community organizations, faith-based initiatives
and venues for recreation and learning. To accomplish significant rise in the opportunities and quality
of life for the youth, however, some of the debilitating situations of crime, distressed properties and
lack-lustre local economic development must be
addressed. As has the Documentarian Project
identified, many community organizations have
impressive outcomes with programs that provide
useful prototypes to guide the youth into a future
of economic opportunities and productive lives.
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4.0 Grove Hall Area
Selected Demographic Trends

4.3 Racial Composition 2010
Grove Hall area has one of the highest proportions of African Americans (70%) in the neighborhoods of Boston and has a rapidly growing
proportion of Latino residents.

Boston
Number
617,594
593,262
333,033
150,437
2,399
55,500
51,893
24,332

Total populaƟon
One Race
White
Black or Afr. American
NaƟve American
Asian, Pac. Islander
Some Other Race
Two or More Races
Hispanic/LaƟno (of any race)

Grove Hall
% Number
%
100% 20,938 100%
96.1% 19,853 94.8%
53.9%
1,628 8.0%
24.4% 14,581 70.0%
0.4%
162 1.0%
8.9%
186 1.0%
8.4%
3,296 16.0%
3.9%
1,085 5.0%

107,917 17.5%

5,999 29.0%

Racial ComposiƟon 2010
0% 10% 20% 30% 40% 50% 60% 70% 80%
White
Black or Afr. American
NaƟve American
Asian, Pac. Islander
Some Other Race
Hispanic/LaƟno (of any race)

Boston

Grove Hall
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4.0 Grove Hall Area
Selected Demographic Trends

4.4 Age Composition 2010
The significance of Grove Hall youth is seen in
the 22% of 5 to 17 year olds in contrast to 12%
for the city. Even the age group 0 to 5 is much
higher in the area., 8.2% as against 5.2%.

Boston
Number
617,594
32,420
71,290
248,095
203,552
53,177
9,060
30.8

Total PopulaƟon
Under 5 yrs
5 - 17 yrs
17 - 34 yrs
35 to 64 yrs
65 to 84 yrs
85 & over
Median age (yrs)

Grove Hall
% Number
%
100% 20,938 100%
5.2%
1,727 8.2%
11.5%
4,546 21.7%
40.2%
5,435 26.0%
33.0%
7,333 35.0%
8.6%
1,653 7.9%
1.5%
244 1.2%
(X)
30.1

Age ComposiƟon By Groups - 2010
0%

10%

20%

30%

40%

Under 5 yrs
5 - 17 yrs
17 - 34 yrs
35 to 64 yrs
65 to 84 yrs
85 & over
Boston

Grove Hall

50%
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4.0 Grove Hall Area
Selected Demographic Trends

4.5 Family Household by Types 2010
(with children under 18)
Nearly 2/3rd of the households are family
households in Grove Hall, a comparatively
higher proportion than Boston average. In a
stark contrast to Boston, moreover, Grove Hall
households are 40% single-female-headed
Total households
and 2/3 rd of them have a child under 18.
PopulaƟon in Households
Overall, there is a higher proportion of family
Family households (families)
households and 25% of them with a child
With own children under 18 yrs
under 18 years, whereas that percentage for
Married-couple family
Boston is 9.4.
With own children under 18 yrs
Female householder, no
husband present, family
With own children under 18 yrs
Nonfamily households
Householder living alone
65 yrs & over
Households with one or more
under 18 yrs
Households with one or more 65
yrs & over
Average household size

Boston

Grove Hall

EsƟmt.
245,857
561,213
115,492
52,554
64,245
25,406
39,942
23,152
130,365
92,744
23,014
58,892

% EsƟmt.
100%
47.0%
21.4%
26.1%
10.3%
16.2%

7,521
18,979
4,709
2,370
1,171
271
3,003

62.6%
31.5%
15.6%
3.6%
39.9%

9.4%
53.0%
37.7%
9.4%
24.0%

1,912
2,812
2,505
592
2,949

25.4%
37.4%
33.3%
7.9%
39.2%

45,354 18.4%
2.28

(X)

ComparaƟve Family Household Types 2010:
(with children under 18)
0%

20%

Family households (families)

Married-couple family

Female householder, no
husband present, family
Boston

Grove Hall

%
100%

1,414 18.8%
2.5

40%

(X)
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4.0 Grove Hall Area
Selected Demographic Trends

4.6 School Enrollment 2010
Grove Hall has a higher proportion of schoolgoing population in contrast to Boston. However, beyond high school a lower proportion of
the students seek higher education. The
proportion pursuing college or Grad. School is
half the Boston average.

Boston
Estmt.
PopulaƟon 3 yrs & over in school

Grove Hall
% Estmt.

%

186,884 100%

6,204 100%

Nursery school, preschool

7,594 4.1%

446 7.2%

Kindergarten

6,872 3.7%

307 4.9%

Elementary school (grades 1-8)

43,768 23.4%

2,398 38.7%

High school (grades 9-12)

27,110 14.5%

1,364 22.0%

101,540 54.3%

1,689 27.2%

College or graduate school

School Enrollment 2010

0%

20%

40%

Boston

Grove Hall

Nursery school, preschool
Kindergarten
Elementary school (grades 1-8)
High school (grades 9-12)
College or graduate school

60%
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4.0 Grove Hall Area
Selected Demographic Trends

4.7 Educational Attainment 2010
While a higher percentage of youth graduate
from high school, there is a sharp drop by 25%
in the percentage of persons with educational
attainment of college graduates or higher.
PopulaƟon 25 yrs & over

Boston
Estmt.

Grove Hall
% Estmt.

%

385,036 100%

11,196 100%

Less than 9th grade

31,295 8.1%

1,247 11.1%

9th to 12th grade, no diploma

29,171 7.6%

1,415 12.6%

High school graduate (incl. GED)

90,757 23.6%

3,901 34.8%

Some college, no degree

51,921 13.5%

2,044 18.3%

Associate's degree

18,283 4.7%

804 7.2%

Bachelor's degree

90,174 23.4%

1,042 9.3%

Graduate or professional degree

73,435 19.1%

743 6.6%

% High school graduate or higher

(X) 84.3%

76.2%

% Bachelor's degree or higher

(X) 42.5%

15.9%

EducaƟonal AƩainment 2010
0%

50%

100%

Less than 9th grade
9th to 12th grade, no diploma
High school graduate (incl. GED)
Some college, no degree
Associate's degree
Bachelor's degree
Graduate or professional degree

% High school graduate or higher
% Bachelor's degree or higher
Boston

Grove Hall
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4.0 Grove Hall Area
Selected Demographic Trends

4.8 Unemployment Rate 2010
No other indicator reveals the disparate
economic opportunities for the youth between
the two comparative areas as the unemployment rate, which at 21% for Grove Hall is 2 1/2 PopulaƟon 16 yrs & over
times the 9.3% for Boston. For women labor
In labor force
force, the unemployment rate is 18% in Grove
Hall and 8.7% for Boston.
Civilian labor force

Boston
Estmt.

%

Grove Hall
Estmt.

%

512,064 100%

14,296 100%

350,643 68.5%

9,375 65.6%

350,269 68.4%

9,375 65.6%

317,842 62.1%

7,408 51.8%

Unemployed

32,427 6.3%

1,967 13.8%

Armed Forces

374 0.1%

0 0.0%

161,421 31.5%

4,921 34.4%

350,269 68.4%

9,375 65.6%

Employed

Not in labor force
Civilian labor force
All - Unemployment Rate

(X)

Females 16 yrs & over
In labor force
Civilian labor force
Employed
Unemployed

9.3%

21.0%

268,656 100%

8,361 100%

175,738 65.4%

5,240 62.7%

175,642 65.4%

5,240 62.7%

160,290 59.7%

4,302 51.5%

15,352 8.7%

938 17.9%

8.7%

17.9%

Female - Unemployment Rate

Unemployment Rate 2010
0%

5%

10%

All - Unemployment Rate

Female - Unemployment Rate

Boston

Grove Hall

15%

20%

25%
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4.0 Grove Hall Area
Selected Demographic Trends

4.9 Household Income Distribution 2010
Income level and its distribution have been
clear indicators of two disparate worlds of
Boston and Grove Hall with direct consequences to quality of life issues.

Boston
Estmt.

%

245,857 100%

7,521 100%

Less than $10,000

33,074 13.5%

1,641 21.8%

$10,000-$14,999

16,504 6.7%

926 12.3%

$15,000-$24,999

23,115 9.4%

1,090 14.5%

Moreover, the income distribution chart
$25,000-$34,999
reveals that a 50% of households in Grove Hall
have income below $25,000 as against 30% for $35,000-$49,999
Boston.
$50,000-$74,999

20,849 8.5%

932 12.4%

28,024 11.4%

721 9.6%

39,341 16.0%

908 12.1%

$75,000-$99,999

26,760 10.9%

583 7.8%

$100,000-$149,999

30,252 12.3%

470 6.2%

$150,000-$199,999

13,400 5.5%

153 2.0%

$200,000 or more

14,538 5.9%

97 1.3%

The Median Household Income of $26, 000 in
Grove Hall was almost half of Boston average
of over $50,000.

Total households

Grove Hall
% Estmt.

Median household income

$50,684

(X) $26,128

Per Capita income

$31,856

(X)

Household Income DistribuƟon - 2010
0%

5%

10%

15%

20%

25%

Less than $10,000
$10,000-$14,999
$15,000-$24,999
$25,000-$34,999
$35,000-$49,999
$50,000-$74,999
$75,000-$99,999
$100,000-$149,999
$150,000-$199,999
$200,000 or more
Boston

Grove Hall
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5.0 Documentarians - Sequence of Steps
The sequence of steps for the project:

1. IntroducƟon
a. Overview of the geographic area and
the network of community-based
organizations
b. Teams and Tasks

3. Field Work
a. Using the list of selected organizations,
contact staff person to schedule interview and
record video-footage of place and activities.
b. Visit site with recording equipment to
record interview with program staff and
participants

5. EdiƟng - Rough Cut
a. Discuss the sequence and selection of
video shots to suit the "story"
b. Do "Voice over" as appropriate

7. Preview
a. Invite program staff featured in or helped
with the documentary
b. Invite stakeholders and reviewers

2. PracƟce Session
Familiarize with the technology and
production approaches at the South End
Technology Video Lab and with the help of
Director - Media Lab and resources.
View sample video clips, read video interview
techniques and practice interviews at SETC.

4. Logging-in Video Footage
a. Back up the recorded digital file.
b. Go through the video to prepare
a "Shot-List"

6. EdiƟng -Final Cut
a. Review the documentary for any artistic
and technical issues
b. Revise as appropriate

8. Release of Documentary
a. Publish video in YouTube
b. Distribute the documentary in portable
media

Even though the sequence of steps follow the above order, Steps # 3, 4 and 5 are
repeated depending on the need to include interesƟng events and special meeƟngs in
the area. Program events in the Grove Hall area are included for documentaƟon if
they relate to the central theme.
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6.0 Documentarians - A Profile
KEVIN

JANIQUA

MONET

NISI

DE’ANTHONY

Kevin Copeland

Janiqua
Fairweather

Monet Smith

Nisoyris
MarƟnez

De'Anthony
Robinson

Armani Soto

Resident of
Neighborhood

South End

Roslindale

Roslindale

South End

South End

South End

Age

16

15

15

16

School and Year

Greater
Egleston High

Urban Sciences
Academy, 2015

East Boston
High, 2015

Westwood
High school,
11th grade

...
...

...
...

Favorite Subject/s

Math

HumaniƟes

Math, English

Math

...

...

Out-of-School Time
Activity & Place

N/A

Chill!!

Movies,
shopping &
Hang-out with
friends

Work and
Cheerleading

...

...

Favorite career
choice

Engineering

Oncologist

Criminal
InvesƟgator

Crime Scene
...
InvesƟgator

A Book you would
recommend your
friends

Manchild in the
Promised Land

IDK

Forged by Fire
by Sharon M.
Draper

Variant

Favorite Singer

Kendrick Lamar

Meek Mill
Maybach
Group

Meek Mill
Wale and MJ

Drake and
The Weeknd

A Place you would
like to travel

Jamaica

Jamaica

Paris

Brazil

The website you
visit most often

Youtube

TwiƩer

TwiƩer

Tumblr

...

ARMANI
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7.0 Documentarians - In Practice

DE’ANTHONY

Practice session at Tent City

KEVIN

JANIQUA

MONET NISI ARMANI

Hands on
practice sessions for
both video and audio
recording provided
basic documentation skills
with the equipment.

Getting the feel
of the “smartphone-like” video camera

Practicing Strokes & Clicks
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7.0 Documetarians - Interview Questions
Questions to Program Participants and Staff

Questions:
(To the Head of the Organization or Division)
1. Please give us an overview of the agency and the programs, particularly for the youth.

(To Program Participants and Staff)
2. How did you join the (Youth) program?
3. What do you like about the program?
4. Could you describe your typical work day?
5. What is the impact of violence in the community?
6. Is there anything you would like to change in the program?
7. Is there anything you would like to add?
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9.0 Documentarians - Interviewing & B-Rolling
Interview at
Boston Sportsmen’s Tennis
& Enrichment Center (Left)

The team compiled
digital content of
interviews with
the program staff
and B-rolling
to set the context
and provide real life
activities of youth
programs.
(Note: B-Roll is
supplementary footage
used to set
the context in
movies and
documentaries.)

Interview
at the Artists for Humanity

Snorkeling Lessons
at Blackstone Swimming Pool

Door-knocking Role Play for Youth
at the Cultural Center, Villa Victoria

Arts and Crafts for Kids
Yawkey Boys & Girls Club
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10.0 Documentarians - Logging-in & Editing
The Media Lab at SETC and
its Director Michael King
were the key technical
resources for the documentarians.

Reviewing The Footage
The Next Day

Michael Giving
Editing Tips (Left)

Editing Chats

Discussing the Story line

Reviewing Interview Clips
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11.0 Tales of Success
Snippets from Program Participants and Staff

ALTERNATIVES FOR COMMUNITY &
ENVIRONMENT (ACE)
Stanley Gourgue (Program Staff)
I was at the basketball court in my neighborhood, a friend of mine who works here
invited me to a members meeting of ACE. I
went to one member meeting, liked it and
started coming more often. Then I did an
interview process and got in as a youth
officer. My experience of being here is very
powerful. We did a lot of stuff for the community like healthy food, like fighting the
transit and fighting the ….. We did lot of
things for the community.

CLOUD FOUNDATION
Dishon Mills
(Director – Boston ArtScience Prize Project)
We take high school students from all over
the city. We bring them here to teach how to
convert their own interests and what they
care about. They do this with adult mentors.
... We have at the end of the year winners
and hand out prize money and one team
goes to Paris. I got into this business
because I want to change things for young
people... When I see them working hard it is
very satisfying. We typically serve 10 to 12
Graders. We also have in-school program
for 10th graders at the O'Brien Technical
School, Boston.

BLACKSTONE COMMUNITY CENTER
Daniela Williams (Youth Connections)
The positive is that you learn a lot, you learn
how to - how can I say that - how to discipline them the right way. And you know how
to communicate with kids, especially when
they are younger than you. It’s really fun.
Tany Lopes (Youth Advocate)
We go from swimming to hiking or camping.
We do everything. This week we are going
to Spectacle Island for hiking and swimming.
The positive is that we have reached
capacity. We have 30 kids and 5 workers.
Some time they come with an attitude. So
sometimes it is little more struggle than I
would like to. But that's just dealing with
different personalities and different ages.

BOSTON SPORTSMEN'S TENNIS AND
ENRICHMENT CENTER
Toni Wiley (Director)
I love to work here because I can see every
day the impact we have on the community
one child at a time and one family at a time.
Children come here and they are expecting
how to play a game. We are teaching
children life skills using tennis as one of the
primary vehicles to do that. There is so
much more going on here. We are also
teaching them the importance of learning
and the importance of getting along... We
are really a cornerstone in the community
and this is really an important thing to say
about my job and my work.
Jade St. Paul (Program Staff)
They don't just play tennis. They kind of go
around to boost their educational levels too.
There are also tutoring programs they can
go to. They watch movies. Sometimes they
go on field trips …. It prepares them for
future jobs. It helps kids to know new people
and teaches them new things like environment and places them in different things.
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11.0 Tales of Success
Snippets from Program Participants and Staff

FREEDOM HOUSE

FUTURE CHEFS

Gail Snowden (CEO, Freedom House)
Today we are very much working on college
access for high school students to make
sure they are adequately prepared for the
college application process. We provide
tutoring around test-taking - MCAS which
determines what kind of courses when they
get to college.

Toni Elka (Founder & Director)
We have a lot of respect for the young
people in our program in terms of what they
are bringing to the program. But we feel our
job is to help young people get the professional skills and the way of thinking that help
them be super professionals no matter
where they go to work. We really accentuate
things like persevering when things get
tough. Being responsible. Having integrity
like doing the right thing when nobody is
watching.

Vaneesha Slade Morrison (Participant)
I started this program when I was in the 9th
Grade. Right now I'm in 12th and I have
been happy. I heard about this program
through a friend who was here before me.
She was telling how it would hel p me with
my career and future. I felt like it is important
to be involved in stuff like this.

MADISON PARK DEV. CORPORATION

Krystian Seymour (Youth worker)
I don’t want to be on the streets this year.
Some guy asked me one day if I was
looking for a job and could come by
Monday at 10 am. I showed up and he hired
me on the spot. A typical day would be a
hard day, with 15 packets or 15 pages of
street segments to be surveyed.
Mahiri Brooks (Youth worker)
We basically paint, draw and create new
ideas. ... Lot of teamwork involved. Lot of
creativity. I enjoy myself everyday even
though most jobs are. It’s more of a free
space, meeting new people and learning
new things.
Fantasia (Youth Leader)
I get my assignment everyday and it is not
the same. Every youth leader gets a chance
to take a specific role. They actually get a
chance to work in a program. Youth have a
say in what they want to say and what they
want to do. Basically it is our voice.

Aquila Collins
I went to Madison Park High, which is a
vocational high school. I was taking baking
and pastry ... My teachers referred me to
Toni and I started practicing different
culinary skills... On graduating from Future
Chefs I got the scholarship and graduated
from Southern New Hampshire University
this past May. Now I am working with
Future Chefs. My experience has been
really good and I would like to see from both
ends – as a student and an employee. I
always wanted to be able to help students
help young people and give back to them.
That is what the program does; helps other
communities, particularly for young people
who would have never had any opportunity
to gain professional skills.
LANGHAM COURT YOUTH PROGRAM
Jeanette Boone-Smith (Director)
Youth organizing youth where young people
can find their voice and be recognized and
respected for what they … and using many
of the folks and activists who have done
community organizing to be sort of mentors
and guides for them.
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11.0 Tales of Success
Snippets from Program Participants and Staff

PLEASANT HILL BAPTIST CHURCH

TENANTS DEV.CORPORATION (TDC)

Minister Eleanor
I grew up at this church and came back after
many years to get involved with the youth in
the community. I have been working with
at-risk youth. It has been about 8 weeks and
my experience has been ….. I meet people,
say hello and have a great time meeting with
new people and assisting them what they
need.

Dareline Jackson, Director
Youth get involved with Youth Direct
program of TDC. I will recommend this
program to others. Yes, absolutely. I recommend because this gives opportunity to
come to a development with most of the
state of the art equipment. Our Executive
Director makes sure that the computers are
accessible. We have established ......xBox
and PS3 and incorporated into the system...
But ask them to be academically best. We
ask them to achieve the best.

Jamari (Aide)
I lived around here. And a guy was passing
some flyers and I picked one. I came on a
wrong day. But then I came again on the
right day. Now I get 3 days of work. It's fun
working in the park. I play basketball and talk
to little kids. On Fridays more people are out
here. On Mondays people come to the park,
and talk to us about youth programs and
their lives.

Stanley Wiggins (Peer Leader)
I can relate to what they are trying to do and
the fundamentals of the program. With my
skills I can help the program move ahead.
Will i recommend the program? Sure. Each
community should have a program so that it
sets the ground level and foundations for
teens to have a safe haven where they can
learn and also get help and resources they
need.

SHELBURNE COMMUNITY CENTER

USES -THE CHILDREN'S ART CENTER

Ms. Wilson (Program Director)
I would like to see kids become a lot more
involved with technical kind of things that are
happening now you know, increasingly on
math and science skills so that they will be
more prepared to activities they are involved
in. You know the games as well as the
academics that we all get a get a push-up
for all our kids.

Chelsea Revelle (Director-Arts Center)
It's tough to hear about. It's tough to really
work with youth affected by it. I think, for us
it is about providing that space and a
nurturing environment for youth. To come
and strive to find an interest and feel safe to
want to hear, to want to create and to
express themselves in ways and outlets they
may not otherwise have.

Shanice Boid (Program Staff)
It is good place to send your kids. They have
fun. I mean the counselors will interact with
the kids and make sure they enjoy their
summer. I think it is good. It keeps the kids
out of trouble. It's a good place to send them
and gives them something to do.
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11.0 Tales of Success
Snippets from Program Participants and Staff

VILLA VICTORIA
- Jorge Hernandez Cultural Center
Michal Shapiro (Program Director)
I think it is a great opportunity to learn how
to become a young professional. It is a
unique opportunity to get lots of workshops
across the board – meaning it might be
about art, it might be about community
issues or it might be about the future. So we
are getting young people to get a lot of
different experience within a short period.
Faizo Hersi, (Participant - Cacique Youth
Learning Program)
This program is helpful because it helps me
learn new things I didn’t know before. I have
a feeling that other youth also have that kind
of feeling to want to learn more than just
staying at home bored. ... I feel that the
youth programs are helping a lot of people
and help them stay away from violence and
have fun time with other youth.

ARTISTS FOR HUMANITY
Massiel Grullon (Mentor)
This is really a great program. I have been
at Artist for Humanity for 10 years now. And
it’s pretty much changed my life since I was
a teenager.
There is so much of creativity, so much of
energy here. And really helps you bring your
creativity. I am in college now. I recommend
any inner city teenagers to come here and
experience for themselves.

YAWKEY BOYS AND GIRLS CLUB
Shiona Botts (Teen Director)
I think it helps in different ways. We provide
a safe space for teens. There are lots of
things going on in the community. We
provide adults who can be mentors or
someone to talk to. We create opportunities
for the teams here... Last year we had a
leadership group - Keystone Group with 24
members. Twenty of them did 50 hours of
community service. And that service was
done in Roxbury. Not only we give them a
safe space but we also teach them to give
back... I know I did my job when I see young
people having opportunities they did not
have before. I really, really know that when
my seniors are graduating and going to
college.

26
12.0 Documentarians in Reflection

Monet’ Smith
My job working at the South End Technology Center is to do a Documentary on the youth programs in the
communities of Roxbury, South End and Grove Hall and to and learn more about what the program offers the
youth and how it helps the community of youth. I will be interviewing the programs staff and the participants.
The interviews and the activities at the program will be recorded using a video camera.
We will also be taking video footage of the organization and its surroundings, I will be editing the video material I recorded to make it into a Documentary, which will tell about the youth program.
Problems I encountered while in the process of making the documentary, was getting to schedule an interview
with the programs we chose to interview. It was really hard to get in touch with the actual director of certain
programs. I also think most of the places that were giving to us where not a youth center or was not an organization anymore.
The support I was provided with was being able to work with cameras and practicing interviewing and also
learning how to prepare a good interview. Also learning how to take effective video footage. I think I need to
work more and improve on the questions being asked when interviewing.
Monet Reflections:
I think they can make the programs stand out by actually going around Boston and spreading the word about
their programs, talk to the youth face to face so they understand more of what the program has to offer and
how it can change things.. Also some programs that are about the youth focusing on education and getting
prepared for college and their future plans, I think they should let the youth know it's not more of something to
do to get you off the streets and be productive during the summer but letting them know it's very beneficial
and could help them get a job in the future or go to college. Also give them a chance to do what they want to
do in terms of career. Something that would interest me is programs that are eager for the youth to do good
and push them to be successful.
Kevin Copeland
My task at SETC is to be a documentarian. Documentarians make short films on an issue or topic and to be more
specific, my topic is about youth programs in the community. I am required to choose five youth organizations
in the Roxbury, South End or Grove Hall communities and document the program with a video camera. I should
have footage of interviews, children in progress of playing or learning, staff at work, and any other footage that
captures the experience of the program. I am then going to edit the footage of all 5 programs, with my partner,
to make a documentary about the youth groups. I am then going to post it on the Internet so other people can
be informed about programs in Boston. Hopefully people will send their children there or at the least be
informed on what their communities have to offer.
The tools at this job that I have been provided with are video cameras, computers, notebooks, knowledge of
how to use the equipment, and bus card. These tools are benefiting me because they help me video tape the
programs and know what questions to ask when I interview people. They will also help me to edit the footage
when I have everything that I need.

Janiqua Fairweather
From working at The South End Technology Center, my job is to create a documentary of several different
organizations in Boston. The subject of the documentary will explore how others view the youth programs. As a
Documentarian our job is to create a film explaining the qualities of the youth community that can make a
difference.
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12.0 Documentarians in Reflection

Janiqua Fairweather
My expectations in this job is to figure out how different foundations and programs function and how capable
their programs that can help enhance children’s abilities. The Strategies that help me work are the video equipment. We also tried with audio recording; we also schedule interviews and take shots of the locations. We
practice interviewing each other and ask about their capabilities of different types of programs that we can
capture ideas to create our films.
The Gaps in the help that I need to improve on is coming to the interview prepared with the right questions that
should be asked and will receive an open reasonable answer.
Janiqua Reflections:
I think the youth programs should actually have meetings for youth to attend so that the programs will know
what most youths like to do and what activities interest them so that they can get the things they like and get
them involved enthusiastically.
De'Anthony Robinson
My title is documentarian and I, along with a group member, am making a short film on other youth programs in
Roxbury, the South End and Grove Hall areas. When shooting we have to select an angle of view including
close-ups of buildings and street signs. But our main interest is to collect information on youth programs as
discussed by staff and participants.
The skills I have learned will be helpful and with Nisoyris help I have gained some command over computers.
Yesterday, I learned how to go about and compile a proper video footage.
Armani Soto
Our program is called the Documentarian program. We work at the South End Technology Center near Back Bay
T Station. Over the past few weeks we have been doing several different things: calling different organizations
and setting up appointments. Also we have gone out and documented some of the organizations: the Blackstone School, Arts for Humanity, and Sportsmen's Tennis Club.
We are learning new things. I never knew how to make a video or do a documentary. Also I have never interviewed anybody before. Another interesting thing I learned is how to use iMovie. We tried out this program to
edit the video footage. One of our main goals is to capture at least 15 youth organizations, schedule interviews
and get video footage. Also, we want these places to show how they are making a positive impact on the youth
in the community and keeping them out of trouble. To accomplish our goal we have to make phone calls to
schedule interviews and go out for follow up. We need different organizations to participate to make our documentary and get their message across.
Nisoyris Martinez
What we are doing in this program is making documentaries of at least 15 youth programs in the neighborhoods of the South End, Roxbury and Grove Hall. In order to do this we are we are divided into groups of two
and required to call youth programs and schedule interviews. Once the interviews are confirmed, we take our
video equipment to the site and interview the directors and a couple of youth staff. We must get a b-roll of the
youth and children as they engage in program activities. We back-up the footage and edit on iMovie to be
posted on YouTube and poplar social-networking sites.
So far I have learned to handle the camera and to do a logging-in of video footage. Our goal is to make a documentary that we can show to the youth and adults in the community to inform them on programs.
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13.0 Visioning Session for the Youth by the Youth
SETC Documentarian Project 2012
Held at the Grove Hall Library
On Saturday, October 13, 2012 from 1:00 PM to 4:00 PM

41 Geneva Avenue, Grove Hall, MA 02121

1. Scope and Purpose
At the three hour session questions were posed to a group of youth from the Grove Hall area to help identify major issues
faced by the youth of the area and formulate goals of effective programs. A map of the area was displayed to specify the
geographic area of reference and locations of youth service programs in the Grove Hall area to set the basic context. Nine
participants were divided into three groups who submitted their responses on poster sheets. The entire session was
video-recorded to be edited and incorporated into the documentarian video. The session began with a brief presentation
by Mr. Mel King on the challenges facing the youth and requested the team’s response to the five questions.

Participant's Residenc

Session Participants:
New
Market

Dudley Sq.

Jamaica
Plain

Grove Hall North
Dorchester
Area

^ ^^^^
^^
ill Ave

Franklin
Park

Blue
H

Roslindale

South
Dorchester

Mattapan

^
Hyde Park

1 Mile

i

1.
2.
3.
4.
5.
6.
7.
8.
9.

Rajhon Anderson
Matthew Brown
Shanta Norflet
Kamal Norford
Jordan Ponare
Justin Ponare
Christopher Rhea
Kevin Thomas
Atarah Williams

Participants were invited to the session
with the help of Grove Hall
community organizer
Michael Kozu.
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13.0 Visioning Session for the Youth by the Youth
SETC Documentarian Project

Youth Visioning Session in Progress at the Grove Hall Library
Arriving For the Intro-session

Attentive Listeners as
Mr. Mel King Sets the Context
for the Session and
Poses Five Questions

Getting Ready to Brainstorm
in Groups of Three

Writing Down Ideas and
Pointers To Action
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13.0 Visioning Session for the Youth by the Youth
SETC Documentarian Project

Youth Visioning Session in Progress at the Grove Hall Library
More Ideas Flow in

Youth’s Views and Goals
on Display for Discussion

Program Ideas
on Display
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13.0 Visioning Session for the Youth by the Youth
Conducted by the South End Technology Center
As part of the SETC Documentarians 2012
Held at the Grove Hall Library
41 Geneva Avenue, Grove Hall, MA 02121

Questions Posed to the Team of Grove Hall Youth:
1. What do you like/not like about your neighborhood?
2. Where would you want to live if you could choose? Why?
3. Are there any programs you go to? Why?
4. If you were in charge what would be your goals? Why?
5. What skills would your workers have?
2. Group Discussions

Group 1:

Matthew Brown, Jordan Ponare and Kamal Norford

1. What I like about Grove Hall would be the Community Center and how it evolved over the years from what once was the
bubble. What I dislike about Grove Hall would be the lack of safety and the large amount of violence.
2. Somewhere safe and with walk-able streets is where I would want to live because I want to feel safe and for my family to feel
safe as well.
3. To our knowledge there are only basketball programs year round. During the summer there are other sports programs. There
are only these programs because that's what the youth seem to enjoy the most.
4. If I was in charge I would develop more outreach programs for the youth. I would create these programs to keep them off the
streets and into programs that will help them in the future. (College, work studies, and ways to help their families)
As a youth I have been interested in engineering. If I could develop something beneficial to the community it would be on
engineering program that accepts all those interested in electrical, mechanical or CPU engineering. I wish I had a jump start on
these skills when I realized I wanted to become an engineer because I was anxious to do what I was sure on.
5. People who have gone through the struggles the youth are going through. Most likely people who have grown up in the
area as well. I would have my workers have the experience because they would make a better connection rather than someone
who is on the outside looking in.
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13.0 Visioning Session for the Youth by the Youth

Group 2:

Atarah Williams, Kevin Thomas and Justin Ponare

1. Likes: Recreational options, diversity, transportation, cooperation during community struggles
Dislikes: Lack of space, dirty surroundings
2. Stay in Boston with family because it is more comfortable
3. Grove Hall Youth Sports: play football, basketball, Double Dutch
Community Center Movie Nights, school vacation game tournaments, Mike & Al's Basketball League
Purpose:
Prevention of juvenile misdeeds, offer alternatives to a stationary lifestyle, safety net and support system
4. Goals:
a. Help students finish school or GED
b. Teach people to help themselves
c. Notice all people and not the bad ones
d. Youth social work and parenting group
e. Life skills resource center
5. Skills
a. Life experience
b. Communication skills
c. Networking experience
d. Some type of child experience

Group 3:

Rhajon Anderson, Christopher Rhea and Shanta Norflet

1. One thing I like about the neighborhood is that we have community center and also a YMCA that's open late on the weekend.
Something I do not like about the community is that there aren't enough activities for us to do and not enough resources that
reach the youth (Not enough advertisements)
2. I wouldn't change my place of residency. One, because I love my community and the people I have met living there. But
change if I would have more adults participating in youth programs to try and touch bases with them to teach them different
things in life like stay in school, go to college, help others etc.
3. Currently not participating in any programs right now because I do not know about any and if there are some in the community that I am not aware of there not being thrown out there enough for us to join them.
4. If I was in charge I would develop a program with many activities other than sports: like music classes, art lessons, business
entrepreneurship, money management, also have many programs that provide youth opportunity to learn about the values of
life and reality.
5. The skills the workers will have are teaching from experience to understand where they are coming from and try to build a
relationship to make them feel as comfortable and same as possible.
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14.0 Conclusion: Lanes of Change for the Youth

The documentarian project has been a conversation with and a narrative of accomplishments
among many of the community-based youth programs. Nothing can be more important than
enabling the youth in some of the disadvantaged and disruptive socio-economic circumstances to find their productive skills and realize their full potential. More importantly these video documentaries tell the stories of a variety of organizations addressing some of the critical barriers
against a productive future for our youth. Blending tennis and academic enrichment; introducing
environmental issues to motivate commitment to healthier neighborhoods; taking first steps in
culinary skills for a job in the hospitality sector; or a "Push-up" of academic workout for a successful college. These are just a few from many remarkable stories that the young documentarians
have been able to highlight from among multi-faceted efforts - in many fronts and in neighborhoods where the concerns are greatest. But our documentarians and their video narratives
provide an inspiring overview of creative and responsive approaches at work.
The project has also been a hands-on experience to a team of high school students who, though
aware of the circumstances youth encounter, have been able to step out of their world and
assume an entirely different role of reporting from the field of real events and real people who
make an impact on the youth. For many of the project members with no previous experience in
video production, SETC has been the mainstay, enabling them to effectively interact with the
program participants and staff, find interesting conversations and lessons and compile them into
a documentary shared with others. The lessons of changing lanes, in many facets of the youth
who otherwise may be at-risk, point to many paths to action.

Documentarians at work

For comments and feedback:
Email: mhking@mit.edu Phone: 617-578-0597
Web: http://www.tech-center-enlightentcity.tv

South End Technology Center (SETC)
359 Columbus Ave., Boston, MA 02116
Mel King, Director

Changing Lanes
The report traces the key facets of a collaborative project of Boston high school students who set out
during their Summer 2012 vacation to interview some of the youth service programs in the communities
of Roxbury, Grove Hall and the South End in Boston to tell their story in a 20 minute video documentary Changing Lanes. The team of youth received a week of orientation and practice with "smart phone" like
audio and video equipments and MAC-based video editing software at the South End Technology
Center (SETC). Interesting excerpts of interviews with program staff and participants and snippets of
reflections from the documentarians and ideas at a visioning excercise by Grove Hall youth offer a composite POV of youth on youth programs. At an informational level, this report sets the context of youth
and urban space with an insightful conversation with a Grove Hall street worker and a brief infographic
profile of the Grove Hall area. This innovative field study enabled by the SETC offers interesting lessons of
experience in youth service programs in Boston, paricularly in communities where they are most needed,
and provides strategic pointers to more responsive approaches.

South End Technology Center (SETC)
359 Columbus Ave., Boston, MA 02116
Contact: Mel King, Director
Email: mhking@mit.edu Phone: 617-578-0597 Fax: 617-578-0755
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